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A. Under the Advance Ohio Higher Education Act adopted on March 28, 2025, and pursuant
to Section 3345.4523 of the Ohio Revised Code, this policy establishes post-tenure
review at Lakeland Community College to meet all of the following requirements:

1.

The Dean or Provost shall conduct a post-tenure review if a tenured faculty
member receives a “does not meet performance expectations” evaluation within
the same evaluative category for a minimum of two of the past three consecutive
years on the faculty member’s annual performance evaluation conducted pursuant
to Section 3345.452 of the Ohio Revised Code.

The Dean or Provost shall subject any faculty member who maintains tenure after
a post-tenure review and receives an additional “does not meet performance
expectations” assessment on any area of the faculty member’s annual
performance evaluation in the subsequent two years to an additional post-tenure
review.

The immediate supervisor, Dean, or Provost may require an immediate and for
cause post-tenure review at any time for a faculty member who has a documented
and sustained record of significant underperformance outside of the faculty
member’s annual performance evaluation. For this purpose, for cause shall not be
based on a faculty members’ allowable expression of academic freedom as
defined by the College or law.

The College’s post-tenure review due process period, from beginning to end, shall
not exceed twenty-six (26) weeks, except that a one-time eight (8)-week extension
may be granted by the College’s President.

The Provost shall submit a recommended outcome of the post-tenure review
process to the President. The administrative action that the College may take
includes censure, remedial training, or for-cause termination, regardless of tenure
status, and any other action permitted by the College’s post-tenure review policy.



B. Definitions

1.

Annual performance evaluation: The faculty member’s annual evaluation is
conducted pursuant to College Policy 3354-2-21-06 and Section 3345.452 of the
Ohio Revised Code.

Does not meet performance expectations: A rating assigned in an evaluative
category on the annual performance evaluation.

For-cause post-tenure review: An immediate review required by the immediate
supervisor, Dean, or Provost based on a documented and sustained record of
significant underperformance outside the annual evaluation process.

Due process period: The period from initiation of the post-tenure review through
final Presidential action; this period shall not exceed twenty-six (26) weeks unless
the President grants a one-time extension of up to eight (8) weeks.

C. Responsibilities

1. Immediate supervisor: May request an immediate for-cause review when
supported by documentation; provides records and input requested during the
review.

2. Dean: Reviews annual evaluation results; may request an immediate for-cause
review; supports compilation of documentation and participates in administrative
review as directed by the Provost.

3. Provost: Determines when a policy trigger has been met; initiates the post-tenure
review; ensures the review is completed within the required timeframe; reviews
all materials; and submits a written recommendation to the President.

4. Faculty Member: Receives notice of the review; submits requested materials
within established deadlines; participates in meetings; and may provide a written
response and supporting documentation.

5. President: Reviews the Provost’s recommendation, approves any one-time
extension when justified, and issues the final administrative action.

6. Office of the Provost: Maintains the official review file and records the final
outcome in accordance with institutional records practices.

D. Process
1. Identify a trigger for review

a. A post-tenure review shall be initiated when a tenured faculty member
receives a “does not meet performance expectations” rating within the
same evaluative category in at least two of the previous three
consecutive annual evaluations.

b. A second post-tenure review shall be initiated when a faculty member
who retains tenure after a prior post-tenure review receives an additional
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“does not meet performance expectations” rating in any area during the
following two years.

An immediate supervisor, Dean, or Provost may require an immediate
for-cause post-tenure review when there is a documented and sustained
record of significant underperformance outside the annual evaluation
process.

For-cause review shall not be based on allowable expression of
academic freedom as defined by the College or law.

2. Initiate the review

a.

b.

C.

The Provost, or designee, shall provide written notice to the faculty
member that a post-tenure review has been initiated.

The notice shall identify the basis for the review, summarize the relevant
evaluation history or documented concerns, identify the materials to be
considered, and provide deadlines for submission of additional
information.

The date of the written notice starts the due process period.

3. Assemble the review committee. The committee will consist of four members:

a.

d.

A dean outside the College division of the faculty member being
evaluated, selected by the Provost.

A faculty member in the College division of the faculty member being
evaluated, selected by the LFA Executive Committee.

A faculty member outside the College division of the faculty member
being evaluated, selected by the LFA Executive Committee.

A faculty member selected by the faculty member being evaluated.

4. Assemble the review file

a.

C.

The faculty member shall be given fourteen (14) days to submit a
written statement and supporting documentation for inclusion in the
review file.

The review committee shall compile the relevant materials, which may
include annual performance evaluations, self-evaluations, student
evaluations, prior improvement plans or corrective directives, records of
prior post-tenure reviews, peer observations, evidence of curriculum
planning, course materials, service to the community, supporting
memoranda, and any written response submitted by the faculty member.
The committee recommends a course of action to the Provost.

5. Conduct the administrative review

a.

The Provost shall review the complete record and may consult with the
immediate supervisor, Dean, or other appropriate administrators.



b.

The Provost may meet with the faculty member to discuss the concerns,
prior performance history, corrective efforts, and any proposed remedial
steps.

All review activities shall be documented and retained in the official
review file.

6. Issue recommendation and final action

a.

b.

7. Appeal

At the conclusion of the review, the Provost shall prepare a written
recommendation and submit it to the President.

The recommendation shall summarize the basis for the review, the
materials considered, the findings, and the proposed administrative
action.

Administrative action may include censure, remedial training, for-cause
termination regardless of tenure status, or any other action permitted by
policy or law.

The President shall review the recommendation and issue the final
administrative action.

If the faculty member decides to appeal this finding, he/she shall submit
such an appeal in writing to the College President, within thirty-five (35)
days of receipt of the finding, for transmittal to the Board of Trustees.
If, at the same time, the faculty member wishes to submit his/her appeal
for review by a committee of peers, he/she shall likewise notify the
College President of such action in writing.

If such a committee of peers determines to review the appeal, it shall
submit a written report to the College President within thirty-five (35)
days after the date of the appeal and notice referred to in this paragraph.
The President shall submit such reviews and recommendations, along
with his own, to the Board of Trustees for its consideration.

8. Maintain the required timeline

a.

The post-tenure review process period, from beginning to end, shall not
exceed twenty-six (26) weeks, except that a one-time eight (8) week
extension may be granted by the President. Any approved extension
shall be documented in writing.

9. Document the outcome and monitor follow-up

a.

The Office of the Provost shall provide written notice of the final action
to the faculty member and maintain the final documentation in the
official file.



b. If the faculty member retains tenure following the review, subsequent
annual evaluations shall be monitored for the additional two-year review
trigger described in D.1.b.

E. Related Documents
1. Sections 3345.452 and 3345.453 of the Ohio Revised Code.
2. Annual faculty performance evaluation forms and records are maintained by the
College.



