I EL
Report

2018-2019

COMMUNITY COLLEGE



Dr. Morris W. Beverage Jr.
President, Lakeland Community College
Lakeland Class of 1974

2018-2019
Annual Report

A Message

from the President

There are many times when | am asked to describe the average
student at Lakeland.

| respond with, “l can't”

That response usually gets an odd look. But then I go on to
explain how each of our students is truly unique. There simply is
no “average” student at Lakeland.

Our student spectrum spans all ages, economic backgrounds and
life experiences. Just to name a few:

« Still in high school

» Changing careers

« Firstin their family to attend college

« Second and third generation college students
+ Single moms

+ Single dads

+ Recently discharged military veterans

« And many, many more.

This diversity among our students is remarkable—and it is
challenging.

So how do we prepare ourselves to address this?

President Abraham Lincoln once noted during a time of great
change, “As our case is new, so we must think anew, and act
anew.’

Thus, we cannot expect our students to navigate their way
through college with a system that was developed for an
“average” student. We realized the need to change our approach
and step up and be what our students need us to be.



A Message
from the President (continued)

are many aspects of our students’ lives that we cannot
e. But WE can change how we do things at Lakeland.

hat, we have identified key “moments that matter” to

ts, such as registration and career exploration, and are
nating obstacles that could derail them. If they do go
rse, we are working to create a change in our culture to
le second chances.

following pages, you'll see that in addition to serving
t-so-average students, we also respond to the changes
community. We remain a go-to resource for local

asses, health care agencies and workforce development,
| as serve as a cultural hub for the arts, and even offer
lor's and graduate degrees through our university center
orships.

nd serves a very wide variety of people, and like our
ts, we are anything but average. But we are up to the
nge of thinking and acting anew while continuing to

| our mission to provide quality learning opportunities
that meet the social and economic needs of our community.
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Making a College
Education Accessible
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Providing Quality

Academic Programs

« Lakeland was one of 25 community
colleges throughout seven states (CA, IL,
MI, NY, OH, TX and WI) that was chosen to
offer the Grow with Google “IT Support
Professional Certificate.” Funding for the
workforce development initiative was made
through Google.org via JFF, a nonprofit that
works with colleges to develop a vibrant
workforce for the future. The program
is housed under Lakeland’s Information
Technology and Computer Science
department.

« A new cybersecurity concentration was
launched in the information technology and
computer science department.

 Thirty-five Lakeland criminal justice and
military veteran students got the rare
chance to take partin a U.S. Secret Service
(USSS) training exercise in May 2019. The
opportunity came via the USSS Cleveland
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Field Office which conducted campaign
protection training on the Lakeland campus
in preparation for the 2020 election.
Participants and partners in the exercise
included more than 100 local, state and
federal law enforcement agencies.

Lakeland held its seventh annual GIS Day
on campus to promote the academic path
to a career in the geospatial technology
field. GIS Day is a worldwide event
celebrated each November as a fun way to
generate interest in the field of geographic
information systems (GIS).

Lakeland participates in the Higher
Learning Commission’s Persistence and
Completion Academy. Through its academy,
the team was successful in building and
implementing an early alert system.

The Tech Prep program enrolled 823 high
school seniors and 802 juniors for the 2018-
2019 year.




Enriching Lives Outside
the Traditional Classroom

« In an effort to introduce Perry Middle School students to the
" . health care field, faculty from the health technologies division
~ : o & CRENRC T presented a program “Passport to Body Systems.” A group of
g - 60 students visited the classroom labs and learned about the
circulatory system, tissues, the musculoskeletal system, and
the respiratory system. The fun day of learning also included a
scavenger hunt to find “bones,” making a pair of “lungs” to take
home, using a centrifuge and microscope to look at
blood cells, and viewing tissues in the histotechnology lab.

« The division of Arts & Sciences hosted the 47th Annual
Lakeland Jazz Festival which featured a region-wide jazz
competition for middle and high school students. The division
also hosted two theatrical productions, seven art exhibitions
and 12 civic concerts. In November, a daylong Lakeland
Literary Festival drew community members and students to
celebrate writing.

« Lakeland Career Services hosted 22 job fairs, field trips to
companies and individual companies’ recruitment events
serving 136 employers including Jakprints, NEO Regional
Sewer District, City of Painesville, Dollar Bank, ODOT,
University Hospitals, Department of Defense Finance and
Accounting, and Jewish Family Services. These events resulted
in more than 1,053 intended interviews for students with 25
new companies now partnering with the college to recruit
Lakeland students. Area tech companies were engaged
to develop an‘earn as you learn’component to the new
cybersecurity concentration.

« Summer youth programs College for Kids and Theater
Production Camp provided a fun and educational
experience to 149 area youth between the ages of 5-18. The
Thomas W. Mastin Endowment provided $16,291.09 to 13
underprivileged and minority children to attend summer
youth programs at Lakeland.
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Workforce and
Professional Development
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Achieving Success

« Dr. Ritu Sharma, English instructor, received
the college’s Diversity Award for consciously
incorporating diversity into all her lectures.

» Lakeland alumni inducted into the Alumni
Hall of Fame in 2018 were: Melissa
Amspaugh 89, director for financial aid and
student enrollment, Lakeland Community
College; Linda Cappelli-O’Brien '69, co-
owner of American Fire & Sprinklers, L&B
Properties One, Billy’s A Cappelli Martini
Bar, and Cappelli’s Platinum Affairs; Linda
M. Erdei ‘77, retired director, Lake County
Crime Lab; John Paganini ‘81, president,
Paguar Informatics Inc.; Louise Renee
Sullivan 90, organizational change
management director for the Label and
Graphic Materials Group, Avery Dennison;
Christine M. Weber-Bresky ‘87, president
and CEO, Mentor Area Chamber of
Commerce; and Mary Wynne-Peaspanen
'78, executive director, Family Planning
Association of Northeast Ohio.

« Dr. Andrea Musial, assistant professor of
biology, and Daniel Winterich, assistant
professor of criminal justice, received the
college’s Excellence in Teaching Award.
Part-time instructors Arnold Killian, nuclear
engineering technology instructor, and Dr.
Ritu Sharma, English instructor, were also
honored.
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» Lakeland presented its 2019 Distinguished

Service Awards to: (Community) Kip
Molenaar, for his years of service to the
college as a member of the board of
trustees; (Student) Alexander Picciano, for
his work in leading the Student Veterans

of America Lakeland chapter to be named
one of the top five in the country; (Full-
time faculty) Christine Barnes, professor of
business management; (Part-time faculty)
Dr. Ritu Sharma, English instructor; and
(Staff) Theresa Myllykoski, administrative
secretary, enrollment management.

A total of 873 students received degrees and
232 students received certificates in 2018-
2019. The 52nd annual commencement
featured Ohio Department of Higher
Education chancellor Randy Gardner, as

the keynote speaker. The oldest graduate
was 63; the youngest were 17. Eighty-six
College Credit Plus students representing 20
high schools graduated. Holden University
Center graduates from partner institutions
numbered 113 undergraduate and 38
graduate students.

Two Lakeland students were named to the
All-Ohio Academic Teams. Jenna Boggess
was named to the Second Team All-Ohio

and Greg Nicholson placed on the All-Ohio
Third Team. The students were recognized for
their academic achievement, leadership and
community service at the All-Ohio luncheon
held in Columbus.
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Student Profile

Students by county
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Financial Statement

Lakeland Community College makes a significant impact on the Northeast Ohio economy.
Lakeland contributes to the local economy through employee salaries, tax dollars, expenditures
and contributions to community-giving campaigns. Lakeland is fiscally responsible, implementing
cost controls and receiving unqualified (clean) audits year after year.

2019 Revenues

Total Revenues - $66,160,543
]
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o

2019 Assets

Noncurrent Assets —

/ $13,041,929

Deferred Outflows -
$15,381,200

Capital Assets - Net —
$126,432,299

Current Assets -
$29,695,208
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2019 Expenses

Educational and General - $49,767,617

Total Expenses - $61,493,703

| 1 1 | | J
10,000,000 20,000,000 30,000,000 40,000,000 50,000,000 60,000,000 70,000,000

o

2019 Liabilities and Net Position

Noncurrent Liabilities - $167,889,822

-40% -20% 0% 20% 40% 60% 80% 100%

Examination of the Lake County Community College District’s financial
statements is under the oversight of the State of Ohio Auditor, who utilizes
the services of Ciuni & Panichi, Inc. as its independent public accountants.
Consistent with preceding years, the District received an unqualified (clean)
audit opinion from Ciuni & Panichi, Inc.




Kathleen T. Malec, D.A.E.
Chair (through March 2019)
Retired Nursing Instructor

David A. Kalina
Retired International
Business Manager,
Burgess & Niple Architectural
& Engineering Firm

Roger J. Sustar
Owner and CEO,
Fredon Corporation

College
Administration

Duane H. Frager
Vice Chair (through March 2019;
Chair beginning March 2019)
Director of Operations and
Supply Chain,
United for Growth
Councilman, Madison Village

Kip L. Molenaar
Retired Director of
Administration and Finance
City of Mentor-on-the-Lake

(Term expired March 6, 2019)
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Board of Trustees

Mark A. Tyler

Principal Engineer,
The Lubrizol Corporation

Ryan K. Callender, Esq. Stephen C. Ellis, Esq.
(Vice Chair beginning Retired Partner
March 2019) Tucker Ellis LLP

Attorney (Appointed March 7,2019)

Squire Patton Boggs (US) LLP

Jerrie Lee Rispoli
Vice President
Aexcel Corp
(Appointed April 18,2019)

Kenneth J. Quiggle
Retired Business Agent
Pipefitters Local Union No. 120

Beverly A.Vitaz
Retired Director and Owner,
Neece, Malec, Seifert & Vitaz




College
Administration

Lakeland Foundation Board of Directors

(Serving during the period of July 1, 2018 - June 30, 2019)

Ka-Pi Hoh, Ph.D., Chair Noreen Koppelman-Goldstein Alyson Scott

Dennis E. Eckart, Co-Vice Chair Nancy L. Guthrie Jon J. Snyder

Jason Wuliger, Co-Vice Chair Valissa Turner Howard Rick Stark

Tricia Ambrose Richard J. lafelice Dede Storer

Tina L. Barnauskas Leslie S. Johns Louise R. Sullivan
Thomas W. Benda David A. Kalina Janis Thiedemann
Morris W. Beverage Jr. Richard J. Kessler Brendon J. Tripodo
William M. Bowers I Joseph R. (Randy) Klammer Steven Tsengas

Brent M. Buckley John H. Langer Missia H. Vaselaney
Richard D. Cicero Kathleen T. Malec Gregory G. Young
Peter B. Clausen Tony Mancari Wendy F. Zele

Joseph A. Cocozzo* Andy Meinhold

Donald J. Dailey Kip Molenaar Emeritus Directors
Alice Demeter Richard Osborne, Jr. Arthur S. Holden*
Gary M. Estadt John Paganini David S. Jacobson
Dale H. Fellows Kenneth J. Quiggle James P. Storer*
Deborah B. Friedman, M.D. Howard S. Rabb Richard L. Urbanowski
Joanne Fulton Mark R. Ruth

Maha Gemayel Nancy Brunner Sanden * deceased

President’s Cabinet

Andrea Ausperk, CPA Richard J. Novotny
Vice President and Chief Fiscal Officer Associate Vice President of Student Development and

i
Laura Barnard, J.D. D @ S it

Executive Vice President and Provost Dawn M. Plante
. Chief Communications Officer and Vice President for
Catherine A. Bush

ity and Coll Relati
Chief of Staff and Senior Vice President for Community and College Relations
Institutional Development and Effectiveness Greg Sanders

Vice President for Institutional Advancement
DEborah L [RElel; [EELE) ) ) & Executive Director of The Lakeland Foundation
Associate Provost for Teaching and Learning,

Dean of Faculty, and Dean of Health Technologies Jennifer Smyser
President, Lakeland Staff Association
Michael E. Mayher, CPA resident, fakelandi>ta clatt
Executive Vice President and Treasurer Lynne Gabriel
President, Lakeland Faculty Association
2018-2019

Annual Report



